Supply Chain

Get the House

in Order

How to save time and maoney at the inventory level,

By Jeff Cioletti

t's virtually a universal goal to take costs out of one's

supply chain. With that, there’s an equally universal

gquestion of where to start. One sensible place to begin
is at the central hub of the distribution operation: the

warehouse. Here are five suggestions to consider to

streamline your warchouse operation,

Automate Inventory Counting

A source of great intimidation among any warchouse staff

is the looming prospect of inventory dayv. “The inventory

counting process is alw

as a necessary evil—but an evil nonetheless,”

says Mark Maraj, vp of sales and marketing of sales and bogis-

ties soltware provider MiT Systems in California. Maraj previ-
ously had worked for o beer distributorship. Sutomation, he
savs, brings it back from the Dark Side a bit. The more man-
ual operations vou de just tkes a lot of man howrs and it
lacks aceurney and docsnt promote proper foreeastingd.” he
says, Not to mention, it makes it a moch more pleasant expe-

rlence for the workers doing the counts, Maraj adds.

“Uhe of the things the operations guyvs really dislike doing is
:.'ml'l'\.'
going to do cold storage. So vou're in a cold warchouse at 40
degrees doing the couns.”

MiIT offers a solution that has come to be known as VIPER,
ciliarbon),
Despite its venomous nickname, the svstem, Maraj assures, is
quite user friendly. It combines a driver check-infcheck-om

the count,” he contends. “If vou're a beer distribue

(Virtual Toventory Process and Electronic Reco

ctionality.
rticular truck do

system with a warchouse inventory counting
(e the driver and sales rep assigned to a pa
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s something that’s been looked on

their independent counts of their own inventory, they wire-
lessly tramsmit it back to the server, which wells them, via their
PINA or tablet deviews, whether the count is consistent with
the inventory data on the server or if there's a discrepancy.
“So they cannot check out until both the delver supervisor
and the sales rep have come to an agreement on thelr begin-
ning-of-day inventory.”

U the warchouse side, it enables random or daily invenory
counts to continually cheek inventory on the floor 1o better
evaluate what peeds to be ondered,

“Iv euts down a bt of paperwork, a ot of red wpe and finger-
pointing and makes the process mone efficient.” savs Maraj,

Beer distributor Clare Bose, Inc. in Patchogae, NY, USA recent-
Iy installed the system and repores that the system has helped
get the time it tnkes o count inventory down to mere minutes

“All 1 can suggest o other distributors is 1w use technology
to improve their operations where all possible,” savs Gary
Newmen, vice president of lnformation Technology at Clare




Rose, “Whether its a custom solution or ar

wet, technology will improve

and provide vou with timely

tant duily business decisions.” (See sidebar on page 58)

Centralize Products Around
the Worker, Not Vice Versa

LT

w help »

i-theshelf prd-  Organize by Package Type
FOUr inventory This ome sounds like simple common sense, but there are

ke the impor- still many warchouse operntions that have vet to reconfigure

v the basis of which pachages will be stacked where on which
pallets. Soowhats the definition of a package-friendly sarchouse®

“It really means the packages that are going to be on the
hter pachages are in another

bottom are in one area, the

The name of the game is foststep reduction. The fewer steps  area, ew,,” explains Fischer. “If you look at how a palle is

thie worl
entire operation, “If vou've &

over the place nnd the goy has o

- T pograms,
ldee MIT Systern’s VIPER, get the counting done
™ rrvira e

walk 30 feet to doet four cases and

then 40 feet o get three cases, then
he's not going o be able w build

v,

thosse arders v

Tina Fischer, p
Water Logisties, a wholly owned sub-

sidinry of Coca-Cola Consolidaed

that works somess the bovenge cote-

gories to help companics optimise

supply chatn efficier

%

For instanee, an of

be a horseshoe shape with the hi
est volume SEUs positioned out front

| mround this it g bring

o the picker, not the pick-

er to the work,” sdvises Fischor

rs havie to take, the more cost-cificient it is for th bsile, I'm silweavs going to pait cons on the batt

vour warchouse spread out all So, packade tvpes that are golng (o go on ONTIMUED O RUGE W

Because liquid belongs up here.

MNot down here.

Keep your floors
clean, dry and safe.

Mo matter what the size of your job, we have the machines you need
1o keep your plant clean and safe. You understand the importance of
h.ll.-'rnH 3 dr'r-. chean facility, We understand the imporance l:bl'm'l'l-nnﬁ
the right machire for the job, phes local parts and service and
affordabde financing and beasing options,

For our FREE guide to industrial floor-care: "Sweep or Scrub Basics,”
visil wiwweadvance-us.com/industrial

American-Lincoln® 3 Advance
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www.advance-us.com/incustrial
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